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Dragages Hong Kong has been “Growing Hand in Hand with Hong Kong” for more than 60 years, playing a key role in the built
environment and infrastructure developments that have been shaping a better life for local communities. Our success is driven by the
collaboration of our people, clients and working partners. Overcoming the challenges of increasingly demanding projects and fast track
delivery programmes, we strive to remain an industry leader through our commitment to the development of our people, a strong
safety culture, our technical expertise and a passion for innovative solutions.

Our mission remains the same - to deliver our projects on time and to the highest standards, not only satisfying the requirements of our
clients and stakeholders but also meeting the expectations of our people and shareholders. Meeting the most stringent requirements in
the aspects of Health, Safety and Environment remains at the top of our agenda. As part of our long-term commitment to building a
sustainable city, we continue to weave closer ties with local communities through our ongoing Corporate Social Responsibility
initiatives. All these are fundamental to the development of the Company in both Hong Kong and the region, in line with the business
plan of Bouygues Construction to strengthen its strong foothold in the region with diverse businesses.

Aligned with our Company’s mission, we are committed to:

e Health & Safety (H&S), our Top Priority - a shared commitment from top management to frontline colleagues. Through the visible
Safety Leadership of our managers and supervisors, and the early anticipation of our works to identify and eliminate safety risks,
we strive to achieve our ultimate goal of zero accidents. Our Essentials lay the foundation of our H&S standards and to those we
must all strictly adhere. With the allocation of adequate resources, a culture of transparently sharing opportunities for
improvement and the full commitment of each individual, we enhance and continually improve our H&S performance.

e Adherence to the Group’s Guidelines - Well-defined guidelines are in place for all business activities of Bouygues Construction.
These cover Code of Ethics, Compliance Programs, CSR Charter for Suppliers and Subcontractors, and Human Resources Charter.

e Innovation and Quality - Dragages Hong Kong has been a leader in both innovation and quality. While upkeeping our quality
standards, we continue to investigate new and alternative ways to make our projects better, safer, faster and more satisfying to
our clients and the community.

o Environmental Protection and Energy Efficiency - an integral part of our businesses. We take into account both environmental
concerns and energy efficiency factors from the design and engineering stages, through to every aspect of our construction
processes, to protect and reduce our impact on the environment.

e Planning and Productivity - early preparation and detailed planning of our works, focusing on streamlined processes and the
elimination of non value-added tasks through the adoption of LEAN Management. The Company will continue our active
implementation of PERFORM TP on our Civil projects and prepare for the implementation of B.LEAN on future Building projects.

e Risks and Opportunities - a mindful approach through early anticipation and mitigation of risks and early identification and
realisation of opportunities, is critical for ensuring our objectives, and those of our clients and stakeholders are achieved.

o Partnerships - with clients, consultants, subcontractors and suppliers. We understand and respect the importance of team work
and partnerships. It is a formula that promotes mutual respect and trust which in turn enables the team to maximise cost-
effectiveness and work efficiency.

o Corporate Social Responsibility - a dedicated CSR Committee tasked with clear objectives. We aim to support the youth and
underprivileged people in our local communities to help improve their quality of life. We continue to render our support to our
charity partners through fund raising, staff engagement of volunteering and charitable initiatives.

e A Caring Employer and Mobility - to attract and retain the best talents through the promotion of diversity, mutual respect and
equal opportunity. The Company is committed to providing continued training to our long-serving colleagues while also nurturing
the younger generation. With our global network of companies and support of Bouygues Batiment International and Bouygues
Travaux Publics, we are able to swiftly match the right skills to the right positions.

Performance of the Company is driven by our People. Your commitment and adherence to the principles of our Company Policy are
fundamental to our continued success in the industry and across the region. A Strategic Plan, together with carefully chosen Key

Performance Indicators are prepared annually and monitored regularly with the aim of achieving the objectives set in this policy.

With the support of Dragages Hong Kong Management Committee, and working together with all our staff, | am committed to the
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